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Introduction

Meet Shire the Company

Presenter
Presentation Notes
Shire company was founded in 1986 in the UK. ��Today Shire is a global specialty bio-pharmaceutical company listed on the London, NASDAQ, and Toronto exchanges.



Shire is one of the fastest-growing pharmaceutical companies in the world. It is a company with a portfolio of top-selling products and promising late-stage development candidates. It is also a place that consistently attracts some of the brightest talent in the industry. People who think bigger. People who see opportunity where others see obstacles. People who go to work with the expectation of making something significant happen.�

IT WAS THIS INNOVATIVE SPIRIT THAT MADE LAST SUMMER’S TRAINING CAMP POSSIBLE.

�Shire works in Specialty Pharmaceuticals and Human Genetic Therapies.



The Specialty Pharmaceuticals division produces, amongh other things, ADDERALL XR and PENTASA, which are produced at the Owings Mills manufacturing facility.





��
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The Training Camp Concept
Opportunities for the 

Camp:
•

 
Plant shutdown for maintenance

•

 
Quality

•

 
Government Regulations

•

 
Safety

Driver for the Training 
Camp:
To deliver a truly INNOVATIVE 
experience to employees

Presenter
Presentation Notes
Opportunities for the Camp:

Plant shutdown for maintenance

Quality

Government Regulations

Safety



Driver for the Training Camp

To deliver a truly INNOVATIVE experience to employees

The Training Camp struck leadership as an INNOVATIVE way to provide employees with a rich professional development experience. 
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Training Camp Goals

•
 

Learning
•

 
Teambuilding

•
 

Networking
•

 
Fun
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Getting Started

The Vision
To create a meaningful, focused immersive training 
opportunity, the likes of which Shire, and most of the 
Industry has never seen, that can provide all of the 
QA Training Team’s client groups with the training 

they require and desire.

Presenter
Presentation Notes
Developed a vision and a plan;

To create a meaningful, focused immersive training opportunity, the likes of which Shire, and most of the Industry has never seen, that can provide all of the QA Training Team’s client groups with the training they require and desire.

Sought buy in from leadership

Identified team roles;

Selected individuals to fill those roles;

Developed a work plan (describe the meeting schedule – several months of monthly meetings, then weekly meetings, etc.) 
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Other First Steps…

•
 

Sought buy in from leadership
•

 
Identified team roles

•
 

Selected the right individuals to fill 
those roles

•
 

Developed a work plan

Presenter
Presentation Notes
Sought buy in from leadership

Identified team roles;

Selected individuals to fill those roles;

Developed a work plan (describe the meeting schedule – several months of monthly meetings, then weekly meetings, etc.) 
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Putting together the Topics

•
 

The “Must Haves”
•

 
Surveying Employees for their Input

•
 

Identifying High Impact Electives

Presenter
Presentation Notes
Putting together the Topics

Due to regulatory and safety requirements, some training courses were mandatory in nature. (provide some examples)

Adult learners like to be in control of their learning, so beyond the compulsory training, explain that you wanted to get learner input on what training would be offered.  

To discover employee interests, you surveyed employees via email.  

Describe the criteria your team used to determine which content should be offered as training – i.e….. 

What is the importance? (how important was the suggested training to where the plant site needed to go?)

What is the impact? (how many employees could the training positively impact?)

	

Based on the mandatory training requirements and training requests, a schedule of courses/workshops was developed. 
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Course Offerings
125 PK Blending
CAP FILLING
TECH WRITING/VARIANCE 
OBSERVATION
CLEANING VALIDATION
COMPRESSION
FLUID BED
CHANGE CONTROL ISSUES
LABORATORY
MILLING AND SIEVING
PAT
HVAC

USP WATER
DISPENSING
ROOM 130
CONTROLLED SUBSTANCE 
VAULT
WAREHOUSE
OBTAINING 100% 
CURRICULA
DATABASE
PACKAGING
PROPER ROUTING / 
EXECUTION OF AN SOP
IMPROVING YOUR BOSS’S 
PRODUCTIVITY

LOGBOOK PROCESS
OUTLOOK/E MAIL AND 
CALENDAR
CHANGE CONTROL 
OVERVIEW
LIMS
PROFESSIONAL USERS
CURRICULA FORM 
COMPLETION
TECH CENTER
MOTIVATION
INTERNAL CUSTOMER 
SERVICE CLASS

Presenter
Presentation Notes
Review the list of topical offerings briefly, to show the expanse of information being covered.

Training registrations were developed and distributed.

Classroom assignments were determined on the basis of the number enrolled in a particular topic.





The Schedule Matrix
Mon 7/9 Class Room 1 Class Room 2 Class Room 3

Room 
Name/ 

Location
Rockland Banquet 
Room - 350 people

Rockland Conference 
A - 85 people

Rockland Conference 
B - 40 people

Time

7:00

7:15

7:30

7:45

8:00 Opening Ceremonies

8:15

8:30

8:45

9:00
Joe, introduce 
George/Nancy,

9:15 speaker

9:30 265 enrolled

9:45 Travel Time Travel Time Travel Time

10:00 Six Sigma - Marte Fluid Bed - John ICH Guidelines -

10:15 Nancy

10:30 50 enrolled 38 enrolled 37 enrolled

10:45 Travel Time Travel Time Travel Time

Presenter
Presentation Notes
Briefly review the components of the Schedule Matrix
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Tips for Success

•
 

Seek the input of Learners
•

 
Align training with Company Goals

•
 

Incorporate Variety 

Presenter
Presentation Notes
Tips for Success:

Give employees the opportunity to provide inputs – adult learners benefit from taking control of their learning.

Keep training topics aligned with organizational goals;

Incorporate variety 

While some training provided an opportunity to refresh skills, training events were also selected to allow participants to learn NEW things

Some sessions involved large group presentations; others were designed for a much smaller group; 

Some session extended for a longer period, while other sessions were shorter in duration. 
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The Instructors

Finding the Right Fit
•

 
Consultants v. Internal Talent

Preparing Instructors On…
•

 
The Vision of the Training Camp

•
 

Adult Learning Theory
•

 
Writing Learning Outcomes and 
organizing content

Presenter
Presentation Notes
Identifying Instructors

Consultants were hired to facilitate some sessions (Provide examples)

Internal talent was identified by an independent panel to serve as instructors on industry specific topics

Describe how you prepared your Internal Talent to be instructors.

Familiarizing them with the Vision of the Training Camp

Briefing them on Adult Learning Theory;

Coaching them on writing Learning Outcomes and organizing content. 
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Teambuilding, Networking and FUN

The Raven’s Visit! Featured Employees Picnic, Putt-Putt 
Dunking Booth, 
American Idol, 
Shire Feud….

Presenter
Presentation Notes
Teambuilding

Remind participants that you identified four goals for the training camp: the first was Learning, the second was Teambuilding

Explain how positive teamwork is important to the functions in Shire. (speak to the “One Shire” vision, or the importance of communication, etc.) 

Explain that you provided opportunities for broader teambuilding activities, but also for smaller teambuilding around actual work teams (i.e. three 45-minute departmental team-building sessions were built into the plan).  

Describe some specific examples: 

Video: Fish

“Ask the Panel” session where the audience could ask questions of the leadership panel.

If you had any particularly fun, quick teambuilding exercises you used, (maybe as an intro to something else) it might be fun to work one of those in at this point… 



Networking

Explain why you felt it was important to incorporate networking opportunities into your training camp. 

Describe the “Featured Employee” spots you ran throughout the event. 

Fun

Strategies:

Make learning interactive 

Don’t be afraid to be goofy (fda training with the colored balls – safety training with silly string)

Involve participants (Shire Feud) 

Rewarding Success

Picnic - review of learning, Football play with Baltimore Ravens to emphasize teamwork; dunk tank, talent show – (“Shire Idol”) parent testimonial
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Executing the Plan

Thursday 7/12 6:00 6:15 6:30

Joe X Location

Project Coordinator Activity

John Q Location Rockland Bldg Rockland Bldg Rockland Bldg

Media Coodinator Activity AV setup/test AV setup/test AV setup/test

Jane G Location

Advance Activity

Jane O Location

Project Producer Activity

Jane P Location

Presenter/Utility Activity

Jane A Location

Main Room Activity

Jane L Location

Activity

Presenter
Presentation Notes
Executing the Plan

Describe the benefits of having developed a finely honed Executing Matrix (ability to accurately dedicate resources, respond flexibly to changing conditions on the ground, etc.)
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Lessons Learned

•
 

The Value of Evaluations
•

 
Successes

•
 

Room for Improvement

Presenter
Presentation Notes
Evaluating the Plan - Lessons Learned

During this section, talk about:

Benefits of Evaluation;

The biggest successes during the 2007 training camp;

What you would do differently – (more “elequant plan”, etc.)  

Discuss the areas where you plan to make changes next year. 



15

Some Final Words

Making Sure Employees Know 
THEIR WORK MATTERS!!!

Presenter
Presentation Notes
Share the story of the mom who spoke on Friday
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