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The Baltimore Regional 
Employer Institute 

Presents…

Competitive Advantage

Franklin Square Hospital Center 
and 

The Community College of 
Baltimore County

First, Some Background…

Franklin Square 
Hospital Center

The Community 
College of Baltimore 

County

Who Will Care? 

• The “Who Will Care?”
Report

• The Supply/Demand 
Mismatch

• The Consequences of the 
Nursing Shortage

• Report 
Recommendations
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Developing Partnerships

Program Planning
Organizing the Process
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Program Plan – Step #1
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Program Plan 
Step #2

Program Plan
Step #3

Program Plan 
Step #4
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Program Plan
Step #5

Lessons Learned…

� Get buy-in from key 
stakeholders

� Provide Orientations
� Build Relationships
� Budget
� Address Scheduling 

Issues Up-Front
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