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Developing Partnerships

Program Planning
Organizing the Process

Program Plan — Step #1
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Program Plan
Step #2

Program Plan
Step #3

Franklin Square Hospital
reate Schedules.

instructonal planning and teaching
= Coordinate student cinical schedules.

Deiver theorstical courses fo cohort.

cose

ccBC

Prepere New nstuctors

Obtain Qualification documentation for CCBC from
ty

Provide new instructors with an Instuctor
Orentation on adut leaming theory, classroom
management sirategies, test-wriing skills, etc.

Provide curriculum to hospitalinstructors.

o provide.

Incumbents
Attend student orientation

Enrollin courses

Program Plan
Step #4

CCBC
For FSHC Faculty

.
perfomance evaluations, and alert FSHC of any issues

program.
development.
improving their performance
performance.

For Students

.

support and guidance,

Incumbents




Program Plan
Step #5

Lessons Learned...

Get buy-in from key
stakeholders

Provide Orientations
Build Relationships
Budget

Address Scheduling
Issues Up-Front




