Ihe Kegional Employers Institute Presents:

Employee Retention

ARAMARK:

Winning with Flex-Time



betting Started

Introductions

— Baltimore County Office of Workforce
Development

— Mayor’s Office of Employment
Development

— ARAMARK Hosts
— Participants




ARMARK's Care services

* Food Services

* Facility Services
» [linical Technology Services

= Senior Living Services




What is Flex-Time?

Flextime is...

e an alternative work-schedule, that allows
employees to select the hours worked.

 typically an arrangement that involves specified
limits set by the employer.

e sometimes a condensed work week (e.g. 4 ten-
hour days)

or

e aregular work week (e.g. other than a traditional
9 — 5 schedule)
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Benefits of
Flex-Time

Flex-time is a great
strategy for reducing

turnover and increasing

mployees with limitec
no accumulated leave
can attend to medical,
dental, vision, etc. needs
before these become
serious issues resulting
in extended absences.

mployers can expect
measurable reductions
in tardiness among
employees able to plan
ahead for outside
appointments.

employee loyalty.

Employees who are
under less personal
stress caused by work/
life conflicts are better
able to concentrate on
their jobs.

Employers can have
better coverage over
more work hours.

Norking parents can pla
proactively with their
employers to coordinate
work hours with child-
care drop-off/pick-up
times, versus reacting to
changing conditions.

Employees using flex-
time can schedule their
commutes during non-
peak hours, easing the

traffic congestion of
traditional rush hours.




ARAMARK's Program

» Motivations
» Measures of Success...
» Program Development

= [ietting Organizational Buy-In

» Program Benefits
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